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	EE COORDINATOR



	Year
	2006

	Term
	III (August-December)

	Names
	


	St2eep’s Vision

	Education in Zimbabwe is reoriented towards critical thinking, action competence and responsible behaviour by individuals and groups to achieve sustainable living in a healthy environment.  In this way, the Zimbabwean community is empowered to make informed individual and collaborative decisions, which will ensure continual effective environmental management. 

	St2eep’s Mission

	In support of this vision, St2eep will create an enabling environment for sustained EE implementation in Secondary Teachers’ Colleges through the encouragement of active learning processes which promote participation, critical thinking, informed decision-making, action competence and responsible citizenry.  St2eep will conduct on-going pre- and in-service capacity enhancement, curriculum review and implementation and strive for the reorientation of assessment of teaching and learning in line with principles of Environmental Education.  St2eep will lobby for motivational strategies and policies to ensure that EE is institutionalized in the education system and encourage outreach programs through networking with schools, communities and environmental interest groups. St2eep will ensure that graduates of the Secondary Teachers’ Colleges are able to implement EE in their teaching.


	KEY RESULT AREAS OF ST2EEP

	Key result area
	Results
	Priorities 2006

	
	
	L
	M
	H

	1. EE integration in syllabi of secondary teacher training
	All subject syllabi of are reviewed in view of EE

	
	
	X



	2. EE Implementation in the curriculum (teaching and learning) 


	The teaching and learning methodologies used by lecturers are based on EE principles
	
	X


	

	
	EE aspects are assessed: examinations, assignments, course work (although assessment should not be too much exam-oriented)
	
	X
	

	3. EE implementation in co-curricular activities


	Observable, tangible EE activities in colleges, communities and schools: e.g. college grounds, classrooms, commemoration of environmental days, community involvement, …
	
	
	X

	
	Development and application of an College Environmental Management Policy
	X
	
	






	Outcome Challenge for the EE STEERING TEAM
	2006

	St2eep intends to see college-based EE Steering Teams planning and coordinating EE activities within the college and pilot schools by actively and continually enabling EE practices.  Members of the Steering Teams are promoting and supporting EE implementation by practising EE in their teaching, sharing experiences with colleagues, documenting and communicating EE implementation.  They are providing local in-house expertise on EE, identifying needs and providing and enabling necessary support while orienting new lecturers in EE through workshops. They are supporting the EE co-curricular activities (EE Club, projects, outreach programs, pilot schools, EE policy for colleges,) in and outside of the college and also ensuring the availability of educational resource materials and equipment through the resource centre.  Beyond the school setting, the EE Steering Teams are promoting outreach programs by encouraging community participation and networking with schools, colleges and environmental interest groups.  Finally, they are monitoring and evaluating EE activities in the college and in pilot schools.  In order to continue with EE activities, the EE Steering teams are establishing and maintaining useful networks in view of co-funding, expertise, materials and EE activities.  They support each other through cooperation and communication in order to enhance teamwork. 

	L M H 


list of progress markers 
The Progress Markers describe a progression of changed behaviours, actions, activities & relationships in the boundary partner (EE Steering Teams, College Admin and DTE) leading up to the ideal outcome challenge statement. Indicate the progress made for this period (L, M or H).

	EE STEERING TEAMS
	Planning 2006
	Monitoring 

Progress

	St2eep Expects to see the EE Steering Teams
	Low
	High
	L

0-40%
	M

40-80-%
	H

80-100%

	1
	Finalising an action plan for planning, monitoring and evaluation of the EE implementation in the college. 
	
	X
	
	
	

	2
	Assuring that all subjects of the college have gone through the EEOP and are reviewing their syllabus. All reviewed syllabi are in place.
	
	X
	
	
	

	3
	Assisting lecturers to identify their needs and expected support for EE implementation.
	X
	
	
	
	

	4
	Initiating and supporting the establishment of an active environmental Club. 
	
	X
	
	
	

	5
	Promote effective use of EE resource centres and relevant EE materials, and make them accessible to lecturers and students. 
	
	X
	
	
	

	6
	Remaining dynamic and productive in every college, assuring representation across sections and actively enticing other lecturers.
	
	X
	
	
	

	7
	Carrying out EE activities with whole student body a few times a year to promote EE and environmental awareness and stimulate environmental action.
	X
	
	
	
	

	St2eep would Like to see the EE Steering Teams
	
	
	
	
	

	8
	Supporting lecturers with EE implementation. 
	X
	
	
	
	

	9
	Implementing regular capacity enhancement initiatives to lecturers of colleges to support the EE implementation.
	X
	
	
	
	

	10
	Orienting and integrating all new lecturers in EE. 
	
	X
	
	
	

	11
	Providing lecturers with opportunities within and across colleges to reflect on and share ideas and experiences on EE practices.
	X
	
	
	
	

	12
	Encouraging lecturers, students and pilot school teachers to contribute to a portfolio of best practices in EE (such as: assignments, lesson plans, CDS, projects, research papers, …)
	
	X
	
	
	

	13
	Cooperating with pilot schools to promote EE in their teaching & learning processes, to support EE activities and exchange ideas and experiences. 
	
	X
	
	
	

	14
	Local networking with schools, internal college groups (such as hiv/aids, gender, …) & local organisations (such as ngo’s, universities, city council departments, …).  
	X
	
	
	
	

	15
	Encouraging sections on issues of the EE implementation (content, methods, assessment,…) on an ongoing basis.
	
	 X
	
	
	

	St2eep would Love to see the EE Steering Teams
	
	
	
	
	

	16
	Expanding EE resource centres with new materials. 
	X
	
	
	
	

	17
	Establishing networks between colleges, regional and international organisations in view of communication, information sharing, expertise, materials, … 
	
	X
	
	
	

	18
	Establishing co-funding partnerships to support the EE implementation process.  
	
	X
	
	
	

	19
	Promoting the development of a functional environmental policy in their college.
	X
	
	
	
	

	20
	Involving colleges in EE related community outreach activities.
	X
	
	
	
	

	21
	Empowering students to incorporate EE in their teaching. (to be followed up during TP)
	
	X
	
	
	


	Description of the changes for this period 
Report (narrative) on the changes which occurred during this term (changes as stated in the list of progress marker)



	

	Unanticipated changes

Report (narrative) on the changes which were not anticipated or unintentional but important for the programme. 

	

	Which desired changes did not take place during this term

	


list of STRATEGY MAPS 
The strategy maps outline the approaches of the National Coordinator in working with the boundary partners. They iindicate the relative influence the program is likely to have on the boundary partners.

Indicate which strategies were implemented (Y or N).

	For EE Steering Teams
	Planning 2006
	Monitoring

	STRATEGIES
	Y
	N
	T1
	T2
	T3
	Yes 
	No

	Progamme Management
	
	
	
	
	
	
	

	Planning, Monitoring & Evaluation
	
	
	
	
	
	
	

	
	
	Coordinate the yearly college-based planning exercise
	x
	
	
	
	x
	
	

	45
	E1
	Coordinate the college-based Monitoring (three monthly) and Evaluation (yearly) activities.
	X
	
	x
	x
	X
	
	

	Administration & logistics
	
	
	
	
	
	
	

	1
	I1
	Coordinate logistics of college-based activities: Invitations, booking of accommodation and workshop or meeting venue, catering, transport, writing of reports, payments, ….
	X
	
	x
	x
	x
	
	

	Finance and resource management
	
	
	
	
	
	
	

	47
	E1
	Manage the available funds at college level 
	X
	
	x
	x
	X
	
	

	48
	E1
	Make sure necessary funds are available before each activity.
	X
	
	x
	x
	X
	
	

	70
	E3
	Seek approval and commitment of colleges for activities
	X
	
	x
	x
	x
	
	

	71
	
	Establish and maintain an college asset register of St2eep
	x
	
	x
	x
	X
	
	

	Organizational structure and human resources
	
	
	
	
	
	
	

	22
	I2
	Facilitate training towards specific needs of EE Steering Team members  (ie. EE, resp. devpt, research, ICT, …).
	
	x
	
	
	
	
	

	11
	I1
	Collect contact details of environment club members before they graduate.
	X
	
	
	
	
	
	

	
	
	Establish an EE Steering Team
	x
	
	x
	x
	x
	
	

	20
	I2
	Continuously invite and sensitise lecturers to join steering team (communication skills).
	X
	
	x
	x
	X
	
	

	2
	I1
	Create an environment of togetherness, recognition of responsibility and accountability and allow people to grow within the team.
	x
	
	x
	x
	X
	
	

	Internal communication
	
	
	
	
	
	
	

	
	
	Communicate regularly with other EE Coordinators on progress of the programme, updates, … (phone and email), 
	X
	
	X
	X
	X
	
	

	23
	I2
	Coordinate the production of the reports of college-based activities and disseminate to other EE coordinators.
	X
	
	x
	x
	X
	
	

	28
	I2
	Establishment of EE notice board for students and lecturers.
	X
	
	X
	
	
	
	

	29
	I2
	To find out and communicate to all lecturers possibilities for external training opportunities in EE related topics

a. Subscribe to free electronic newsletters that announce such opportunities e.g. SADC REEP EE news flash, Mukuvisi Woodlands Newsletter.

b. Follow up on opportunities at local institutions and organisations, e.g. EE speciss Course, UZ, NUST, Africa University, Scope, Birdlife, …
	X
	
	x
	X
	X
	
	

	External Communication (Public Relation)
	
	
	
	
	
	
	

	68
	E3
	Actively communicate with relevant partners in the area 
	x
	
	x
	x
	X
	
	

	40
	I3
	Exchange of materials with network partners.
	
	X
	
	
	
	
	

	46
	E1
	Promote the production of articles for publication/inclusion in national, regional and international publications and websites (such as EEASA bulletin & journal, etc….)
	
	X
	
	
	
	
	

	46
	E1
	(co-)author articles on St2eep/EE and review articles of members
	
	x
	
	
	
	
	

	7
	I1
	Initiate and coordinate the production of a termly environment club newsletter.
	
	X
	
	
	
	
	

	39
	I3
	Promote the production of articles for publication/inclusion in national, regional and international publications and websites (such as EEASA bulletin & journal, etc….)
	X
	
	x
	x
	X
	
	

	61
	E2
	Ensure that narrative reports of college based EE practices are included in the St2eep/EE newsletter, college magazine, …
	x
	
	x
	x
	X
	
	

	Networking
	
	
	
	
	
	
	

	35
	I3
	Maintain and update the national database of relevant organisations and institutions
	X
	
	x
	X
	X
	
	

	36
	I3
	Introduce St2eep members and other stakeholders to different local EE organisations to promote networking.
	
	X
	
	
	
	
	

	31
	I3
	Explore joint activities with the national coordinators of college programnes such as HIV/AIDS, Gender, IT, etc…
	X
	
	x
	X
	X
	
	

	32
	I3
	Explore opportunities for cooperation with other teams with regard to joint activities, use of equipment, sharing of office space/resource centres, use of educational materials, sharing finances.
	X
	
	x
	X
	X
	
	

	13
	I1
	Organise meetings with members of environment club and other clubs to explore on ongoing cooperation /network.
	X
	
	
	
	
	
	

	14
	I1
	Establish a network of alumni and set up a plan for communication and cooperation.
	
	X
	
	
	
	
	

	37
	I3
	Keep track of current developments in EE Nationally, Regionally and internationally and disseminate information to lecturers and other stakeholders.
	X
	
	x
	x
	X
	
	

	38
	I3
	Make sure the college is represented during national, regional and international EE conferences, seminars, workshops, meetings,…..
	X
	
	x
	x
	X
	
	

	33
	I3
	Explore opportunities for joint proposal writing in search of funding.
	X
	
	x
	X
	x
	
	

	Co-funding
	
	
	
	
	
	
	

	66
	E3
	Identify potential local co-funding partners.
	
	
	
	
	
	
	

	69
	E3
	Write appropriate proposals to apply for funding.
	x
	
	x
	x
	X
	
	

	EE Implementation
	
	
	
	
	
	
	

	National EE Orientation Programme
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	51
	E2
	Support the organization of the national EEOP’s 
	X
	
	x
	x
	X
	
	

	Syllabi Review Process
	
	
	
	
	
	
	

	52
	E2
	Coordinate the follow-up process which facilitates the syllabus review process.
	X
	
	x
	x
	X
	
	

	50
	E2
	Make sure that reviewed syllabi are presented to DTE
	X
	
	x
	x
	X
	
	

	In-service training, orientation activities, staff development and sharing opportunities on EE
	
	
	
	
	
	
	

	3
	I1
	Present EE to all new students during the orientation and invite them to either start up or join an environmental club.
	x
	
	x
	
	X
	
	

	60
	E2
	Explore opportunities for sharing experiences on EE between colleges
	
	X
	
	
	
	
	

	53
	E2
	Facilitate regular meetings with sections to identify subject area needs and required support with regard to EE implementation.
	
	X
	
	
	
	
	

	54
	E2
	On a regular basis, invite sections to communicate their problems in view of EE implementation in order to explore and take action for solutions together.
	
	X
	
	
	
	
	

	55
	E2
	Initiate and coordinate termly staff development sessions on EE or other relevant educational issues.
	
	X
	
	
	
	
	

	56
	E2
	Encourage sections on issues of the EE implementation (content, methods, assessment,…) on an ongoing basis.
	X
	
	x
	x
	X
	
	

	57
	E2
	Initiate and coordinate organisation of college based EEOP’s for new lecturers.
	X
	
	X
	x
	X
	
	

	58
	E2
	Infuse EE in existing college based orientation programs for new lecturers (explore opportunities for organising National EEOP for new lecturers).
	
	X
	
	
	
	
	

	59
	E2
	Organise a special college-based EE day for sections to show case EE practices
	
	X
	
	
	
	
	

	62
	E2
	Collect materials for making portfolio of documents.
	x
	
	x
	x
	X
	
	

	64
	E2
	Regularly invite contributions for the portfolio from staff during common activities such as Tea breaks, staff development meetings, …..
	X
	
	x
	x
	X
	
	

	Environment Club
	
	
	
	
	
	
	

	4
	I1
	Identify and support the patrons of the environment club and give them the necessary time to report on club activities during EE steering team meetings.
	x
	
	x
	x
	X
	
	

	5
	I1
	Orient the club members in running a club, possible activities as well as the principles of EE.
	x
	
	X
	
	
	
	

	EE Activities
	
	
	
	
	
	
	

	6
	I1
	Stimulate club patrons and the club to carry out visible EE activities within the college each term.
	x
	
	x
	x
	X
	
	

	8
	I1
	Initiate and coordinate organisation of EE activity with the whole student body a few times a year, e.g. EE workshop, commemoration of environmental days, community outreach, competitions, etc…
	x
	
	x
	x
	X
	
	

	9
	I1
	Identify and initiate possible community outreach activities in conjunction with lecturers, clubs and network partners.
	
	X
	
	
	
	
	

	10
	I1
	Support (or revive) existing community outreach projects.
	X
	
	X
	x
	X
	
	

	Pilot Schools
	
	
	
	
	
	
	

	16
	I1
	Involve pilot schools in college activities.
	
	X
	
	
	
	
	

	17
	I1
	Organise regular visits to pilot schools and from pilot schools to college.
	
	X
	
	
	
	
	

	18
	I1
	Provide copies of St2eep publications to pilot schools.
	X
	
	x
	x
	X
	
	

	19
	I1
	Invite pilot school representatives to all steering team meetings and provide time for report back on school activities and to explore future activities and opportunities for cooperation.
	X
	
	x
	x
	X
	
	

	27
	I2
	Coordinate the organisation of shortened version of EEOP targeting all the teachers in the pilot schools.
	X
	
	X
	X
	
	
	

	15
	I1
	Provide materials for promoting EE activities in pilot schools.
	
	X
	
	
	
	
	

	EE Resource Centres
	
	
	
	
	
	
	

	30
	I2
	Ongoing promotion of EE resource centre by informal personal communication with external stakeholders
	X
	
	x
	X
	X
	
	

	42
	I3
	Set aside budget for acquisition of new resource materials during annual planning meeting.
	
	X
	
	
	
	
	

	43
	I3
	Explore and access available free electronic resources that can be downloaded from the internet.
	X
	
	x
	x
	X
	
	

	44
	I3
	Explore and access free resources from different organisations.
	X
	
	X
	x
	x
	
	

	24
	I2
	Develop time table for accessing the resource centre; (wo)manpowering the resource centre; system for borrowing; measures for accountability.
	X
	
	X
	
	
	
	

	25
	I2
	Organise termly staff development sessions to promote the use of the St2eep resource centre:

a. Explain the operating system of the resource centre

b. Illustrate the type of materials that are available: books, articles, videos, equipment,….
	X
	
	X
	
	
	
	

	26
	I2
	Work towards integration of EE resource centre within the main library system in view of a sustainable accountability system.
	X
	
	X
	
	
	
	


	List all the strategies and activities which were carried to support the changes in this boundary partner.

	

	Which approaches were used by you and your team to carry out the activities/strategies? (e.g. say a bit more about how these activities were done, who was involved, how were they organised, how problems were overcome, ….

	

	Effectiveness – how did the activities, actions and approaches influence the changes in the progress markers

Describe briefly how these activities and actions have influenced the changes in this boundary partners. Also mention if these activities/actions did not have an influence at all or maybe caused unanticipated changes.

	




	Outcome challenge for the college administration
	2006

	St2eep intends to see college administrators who continually support EE activities within the colleges by appointing full –time EE coordinators and providing office space, transport, equipment, finances, communication and other resources for successful EE implementation.  These college administrators are cooperating with St2eep by incorporating EE in the college strategic plan and encouraging lecturers for EE orientation, workshops and programs.  They are attending EE organised functions. They are actively supporting policy development and implementation through the recognition that EE is part and parcel of the curriculum and college functions.

	L M H 


list of progress markers 
The Progress Markers describe a progression of changed behaviours, actions, activities & relationships in the boundary partner (EE Steering Teams, College Admin and DTE) leading up to the ideal outcome challenge statement. Indicate the progress made for this period (L, M or H).

	COLLEGE ADMINISTRATION
	Planning 2006
	Monitoring 

Progress

	St2eep Expects to see the College administrators
	Low
	High
	L

0-40%
	M

40-80-%
	H

80-100%

	1
	Appointing full time EE coordinators.
	
	X
	
	
	

	2
	Providing office space and equipment for the EE coordinators.
	
	X
	
	
	

	3
	Authorising lecturers to participate in EE activities.
	
	X
	
	
	

	St2eep would Like to the college administrators
	
	
	
	
	

	5
	Attending EE activities.
	
	X
	
	
	

	6
	Supporting college EE policy development and implementation.
	X
	
	
	
	

	7
	Providing transport, finances and other resources for EE activities.
	
	X
	
	
	

	8
	Including and positioning EE, high on the agenda of staff meetings.
	
	X
	
	
	

	9
	Including and positioning EE, high  on the agenda of academic board meetings.
	
	X
	
	
	

	St2eep would Love to the college administrators
	
	
	
	
	

	10
	Incorporating EE in the college strategic plan.
	
	X
	
	
	


	Description of the changes for this period 
Report (narrative) on the changes which occurred during this term (changes as stated in the list of progress marker)



	

	Unanticipated changes

Report (narrative) on the changes which were not anticipated or unintentional but important for the programme. 

	

	Which desired changes did not take place during this term

	


list of STRATEGY MAPS 
The strategy maps outline the approaches of the National Coordinator in working with the boundary partners. They iindicate the relative influence the program is likely to have on the boundary partners.

Indicate which strategies were implemented (Y or N).

	College admin
	Planning 2006
	Monitoring

	STRATEGIES
	Y
	N
	T1
	T2
	T3
	Yes 
	No

	Progamme Management
	
	
	
	
	
	
	

	Organisational structure and human resources
	
	
	
	
	
	
	

	8
	I2
	Explore needs and expectations of college administrators in view of the programme and work out strategies to address them
	
	X
	
	
	
	
	x

	x13
	E3
	Ensure inclusion of St2eep representative in college strategic planning committee and advisory board.
	x
	
	x
	x
	x
	
	x

	Internal Communication
	
	
	
	
	
	
	

	1
	I1
	Always notify, invite or involve college administration in EE activities at college level
	x
	
	x
	x
	X
	x
	

	5
	I1
	Write official invitation letters directed to Principal for inviting college lecturers who will be involved in St2eep EE activities.
	x
	
	x
	x
	X
	x
	

	6
	I2
	Hold regular meetings with college administrators to build awareness on EE activities and request for specific support (e.g. finance, transport, office equipment, office space, …).
	x
	
	x
	x
	X
	x
	

	12
	E2
	Make sure that copies of all St2eep publications are delivered to the college administrators
	x
	
	x
	x
	X
	x
	

	7
	I2
	Ensure ongoing oral communication with college administration about developments within the programme.
	x
	
	x
	x
	X
	x
	

	EE integration & implementation 
	
	
	
	
	
	
	

	EE Policy
	
	
	
	
	
	
	

	4
	I1
	Provide funds for the EE policy formulation process.
	
	x
	
	
	
	
	x

	9
	I3
	Invite other EE related organizations to help in the formulation and implementation of college EE policy.
	
	X
	
	
	
	
	x

	10
	E1
	Invite college administrators to be part and parcel of the EE  policy formulation and implementation process.
	
	x
	
	
	
	
	x

	11
	E1
	Lobby for inclusion of college EE policy on academic board agenda in view of its development and implementation.
	
	x
	
	
	
	
	x

	14
	E3
	Ensure inclusion of EE in college strategic plan
	x
	
	x
	x
	X
	
	x


	List all the strategies and activities which were carried to support the changes in this boundary partner.

	

	Which approaches were used by you and your team to carry out the activities/strategies? (e.g. say a bit more about how these activities were done, who was involved, how were they organised, how problems were overcome, ….

	

	Effectiveness – how did the activities, actions and approaches influence the changes in the progress markers

Describe briefly how these activities and actions have influenced the changes in this boundary partners. Also mention if these activities/actions did not have an influence at all or maybe caused unanticipated changes.

	




	OUTCOME CHALLENGE FOR THE DEPARTMENT OF TEACHER EDUCATION
	2006

	St2eep intends to see the DTE influencing policy formulation in colleges and MoHTE and thereby ensuring that EE is integrated in college syllabi and curricula.  They are expediting the process of syllabus approval.  The DTE is providing support for staff development workshops through relevant funding. They are ensuring that criteria for assessment are in line with EE principles and they are monitoring EE implementation through external assessment.  

	L M H 


list of progress markers 
The Progress Markers describe a progression of changed behaviours, actions, activities & relationships in the boundary partner (EE Steering Teams, College Admin and DTE) leading up to the ideal outcome challenge statement. Indicate the progress made for this period (L, M or H).

	DEPARTMENT OF TEACHER EDUCATION (UZ)
	Planning 2006
	Monitoring 

Progress

	St2eep Expects to see the DTE
	Low
	High
	
	
	

	2
	Expediting the approval of EE integrated syllabi. 
	
	X
	
	
	

	St2eep would Like to see the DTE
	
	
	
	
	

	3
	Supporting EE activities through provision of expertise.
	X
	
	
	
	

	4
	Supporting staff development activities on EE through provision of funds.
	
	X
	
	
	

	5
	Monitoring EE implementation through external assessment.
	X
	
	
	
	


	Description of the changes for this period 
Report (narrative) on the changes which occurred during this term (changes as stated in the list of progress marker)



	

	Unanticipated changes

Report (narrative) on the changes which were not anticipated or unintentional but important for the programme. 

	

	Which desired changes did not take place during this term

	


list of STRATEGY MAPS 
The strategy maps outline the approaches of the National Coordinator in working with the boundary partners. They iindicate the relative influence the program is likely to have on the boundary partners.

Indicate which strategies were implemented (Y or N).

	DTE
	Planning 2006
	Monitoring

	STRATEGIES
	Y
	N
	T1
	T2
	T3
	Yes 
	No

	Programme Management
	
	
	
	
	
	
	

	Co-funding
	
	
	
	
	
	
	

	5
	I3
	Write funding proposals to apply for DTE funds to support college based staff development activities in EE.
	X
	
	X
	X
	x
	
	x

	EE integration and implementation
	
	
	
	
	
	
	

	Syllabi review process
	
	
	
	
	
	
	

	2
	I2
	Follow up approval of syllabi by college curriculum committee and academic boards and submission to DTE.
	x
	
	x
	x
	X
	x
	

	EE Policy
	
	
	
	
	
	
	

	7
	E1
	Invite DTE to be part of college based EE policy formulation and implementation.
	
	X
	
	
	
	
	x


	List all the strategies and activities which were carried to support the changes in this boundary partner.

	

	Which approaches were used by you and your team to carry out the activities/strategies? (e.g. say a bit more about how these activities were done, who was involved, how were they organised, how problems were overcome, ….

	

	Effectiveness – how did the activities, actions and approaches influence the changes in the progress markers

Describe briefly how these activities and actions have influenced the changes in this boundary partners. Also mention if these activities/actions did not have an influence at all or maybe caused unanticipated changes.

	




Indicate how VVOB supported St2eep during this period (L, M or H)

LIST OF SUPPORT STRATEGIES

	
	Planning 2006
	Monitoring

	VVOB’s SUPPORT STRATEGIES
	Y
	N
	T1
	T2
	T3
	L
	M
	H

	1. Financial Support
	x
	
	x
	x
	x
	
	
	

	Financial support for the administration & management of St2eep, the EE implementation process and its activities. 


	
	
	
	
	
	
	
	

	2. Participation in St2eep activities or support as resource person
	x
	
	x
	x
	X
	
	
	

	Regularly attend and participate in programmed activities at all levels and/or acts as resource person during activities


	
	
	
	
	
	
	
	

	3. Skills training
	x
	
	x
	x
	X
	
	
	

	IT, accounts, administrative skills, equipment, …


	
	
	
	
	
	
	
	

	4. Organisational (Capacity) Development
	x
	
	x
	x
	X
	
	
	

	Support the financial and resource management system, the M&E system, strategic planning, St2eep as a whole
	
	
	
	
	
	
	
	

	5. Support search for co-funding
	
	
	
	
	
	
	
	

	Exploring possibilities for co-funding for St2eep and assist in proposal writing


	x
	
	x
	x
	x
	
	
	

	6. Research & publications
	
	X
	
	
	
	
	
	

	Encourage and support research, presentations and publications


	
	
	
	
	
	
	
	

	7. Networking
	x
	
	x
	x
	X
	
	
	

	Facilitate networking with other educational institutions and other organizations, scan for existing materials, maintain memberships, cooperation with other VVOB programmes


	
	
	
	
	
	
	
	

	8. Information, Communication and PR
	x
	
	x
	x
	X
	
	
	

	Support the maintenance ad updating of the website, the production of the newsletter


	
	
	
	
	
	
	
	


Recommendations for VVOB
	Which recommendations do you have with regard to the support of VVOB? Do you propose any changes in the way VVOB is supporting St2eep?

	




	According to you, which aspects require follow-up or action during the next term?

	

	Do you suggest any changes in the programme? 

	






	List all minutes, reports and other documentation made during this term and available at the coordinator’s office.

	


	Post any representative pictures taken during this term 

	
	

	Title:
	Title:

	
	

	Title:
	Title:
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